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Participant Networking



U.S. Department of Education Disclaimer

This presentation contains examples and resource materials that are 
provided for the user’s convenience. The inclusion of any material is not 
intended to reflect its importance, nor is it intended to endorse any views 
expressed, or products or services. These materials may contain the views 
and recommendations of the presenter as well as hypertext links, contact 
addresses and websites to information created and maintained by other 
public and private organizations. The opinions expressed in any of these 
materials do not necessarily reflect the positions or policies of the U.S. 
Department of Education. The U.S. Department of Education does not control 
or guarantee the accuracy, relevance, timeliness, or completeness of any 
outside information included in these materials. Mentions of specific 
programs or products in these examples are designed to provide clearer 
understanding and are not meant as endorsements.



Housekeeping and Introductions

• Enable your camera if you are able/comfortable doing so.

• Update your name in the participants window (e.g. “DC - Sonia”).

• Use the chat box to introduce yourself and tell us the last book you read 
and enjoyed.



Session Purpose

• Facilitate peer-to-peer connections among colleagues.

• Provide opportunities to share best practices and ask questions related to 
professional learning.



Agenda

• Introductions and Session Purpose (5 minutes)

• Review of Professional Learning Data (5 minutes)

• Breakout 1: (10 minutes)

• Transition and Debrief (5 minutes)

• Breakout 2: (10 minutes)

• Transition and Debrief (5 minutes)

• Breakout 3: (10 minutes)

• Wrap Up and Debrief (5 minutes)



What Do We Know About PL Nationally?

• 2020-21 SY Title II data showed:
• 90% of districts funded short-term (3 days or fewer) PL.
• 80% of districts funded longer-term (more than 4 days) PL.
• 55% of districts funded collaborative or job-embedded PL. 

• A 2022 RAND study found: 
• Collaborative learning was most common and perceived most beneficial by educators.
• Collaborative learning time was most used to review student data and plan instruction. 
• Educators reported having limited access to subject matter experts, but rated subject 

matter expertise as valuable and beneficial. 
• Educators who reported higher participation in PL reported higher levels of standards-

aligned classroom practice.



What Do We Know About Effective PL?

Effective PL Structures: Effective PL Content:

1. Promote opportunities for teachers to learn 
from each other

1. Focuses on instructional practice over content 
knowledge

2. Leverage 1-1 coaching 2. Offers materials that support practice over 
lists of key ideas and concepts

3. Allow for feedback loops and follow-up 
meetings

3. Emphasizes student-teacher relationships 

4. Are sustained over time 4. Incorporates models and modeling

5. Incorporate adult learning theory and active 
learning

5. Builds opportunities for reflection and 
discussion



What Do We Know About State-Level PL In CLSD?
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What Do We Know About CLSD PL Challenges? 
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What Do We Know About CLSD PL Solutions?
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Breakout 1: Professional Learning Models

Directions: 

1. You will have 10 minutes in this group.

2. Identify the person whose birthday comes next chronologically. They will share 
first. 

3. Take two minutes each to share: 

• What is your name, state or territory, and role? 

• What types of professional learning do you conduct in your context (e.g. 
technical assistance, coaching, webinars, PLCs, convenings, resources, etc.)?

Have extra time? How does professional learning differ for different audiences?



Breakout 1 Debrief

• Reflect: How was communication during the small group? What 
might contribute to more communication in the next round?

• Share in the chat: What is something you learned that you think the rest of 
the group should know? 



Breakout 2: Professional Learning Effectiveness

Directions: 

1. You will have 10 minutes in this group.

2. Identify the person whose birthday occurred most recently in the past. They 

will share first: 

• What strategies do you use to gauge the effectiveness of professional 

learning?

Have extra time? How do these strategies connect to oral language 

development?

 



Breakout 2 Debrief

• Reflect: Think about your own participation. What will you do more or less 
of in the next breakout?

• Share in the chat: What is something you learned that you think the rest of 
the group should know? 



Breakout 3: Participant Questions

Directions: 

1. You will have 10 minutes in this group.

2. Does someone have a question to pose the group? 

• If yes, pose your question and discuss with the group. 

• If no, use this prompt: What is a professional learning innovation your 

program made to address a challenge?

Have extra time? What is good advice you would give someone else starting in a 

role like yours?



Breakout 3 Debrief

• Reflect: How was the process of networking in small groups? What might 
improve the process next time?​

• Share in the chat: What is something you learned that you think the rest of 
the group should know? 



Wrap Up and Feedback

• Take a moment to send a chat to a colleague 
and thank them for the conversation.

• Please provide feedback on the session you just 
attended: 

• 5) Participant Networking (Virtual)

–https://forms.office.com/r/76zJ2vJFhi 

https://forms.office.com/r/76zJ2vJFhi
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